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Workgroup Meeting 3: CMP448 Introducing a Progression Commitment 

Fee to the Gate 2 Connections Queue 

Date: 12/03/2025 Location: Microsoft Teams Meeting 

Start: 10:00AM End: 15:00PM 

Agenda 

# Topics to be discussed 

1.  Welcome and Agenda Chair 

2.  Query and Action Log Review Chair 

3.  The Metric Proposer 

4.  Break  

5.  The Trigger Threshold Proposer 

6.  Activation Governance Proposer 

7.  Next Steps 

- Plan for future Workgroups 

Chair 

8.  Any Other Business Chair 

9.  Close Chair 
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