
 

 
Public 

  

1 

 

Public 

 

Author: NESO Engineering Assurance 

Purpose: FRCR 2025 

Date: 05/03/2025 

Context 

To accompany the publication of FRCR 2025, NESO is proving integrated technical 
assurance whereby Accenture, with whom NESO has an Engineering Services Framework, 
is performing an independent review, using NESO prepared test criteria, of the end-to-
end FRCR report creation process, with oversight being provided by NESO’s functionally 
independent Engineering Assurance Team. 

Scope and approach 

Phase 1 covered up to and including the development of the (draft) policy 
recommendations and included: 

• Verification that robust governance processes were used in finalising the 
methodologies to be followed via agreed tests carried out by Accenture. 

• Methodologies are documented and were rigorously applied; this covers the 
sourcing and processing of cost and risk data, and their flow through the FRCR 
model.  Accenture examined the methodologies, documentation, and data as per 
agreed tests. 

• Results are reproducible and support the (draft) policy recommendations. 

Testing of the above was performed by Accenture using tests provided by NESO’s 
Engineering Assurance Team who subsequently performed a challenge and review of 
the output from Accenture’s review. 

Advisory 
Integrated technical review: FRCR 2025 
(Phase 1) 
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Validation of the coding of the FRCR model was beyond scope as this would introduce a 
very significant delay in the process. 

Phase 2 will cover the processing of feedback from industry consultation, including any 
re-running of the FRCR model.  A separate report will be provided at the end of Phase 2. 

Accenture’s output 

Accenture’s conclusions and recommendations are summarised in their report to us 
(Appendix A) and may be shared with the SQSS Panel for the purpose intended by 
Accenture’s review.  

Conclusion 

Having reviewed the output from Accenture’s testing, we (NESO) are satisfied that a 
rigorous process has been followed in: agreeing the methodology with industry; 
applying the methodology both in terms of sourcing and processing key supporting 
datasets; running the model, the outputs from which are reproducible and have been 
subject to expert challenge and review; and developing policy recommendations from 
the model outputs. 

A number of process improvements have been identified for future iterations of FRCR but 
these do not undermine confidence in the output of FRCR 2025. 
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Appendix A: Accenture report 
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