Public

27 November Balancing Programme Event Agenda

Agendattem Dotaits

9:00 - 9:30

9:30 — 9:50

9:50 - 10:45
10:45 - 11:00
11:00 = 11:20

11.25 - 12.10

12.15 - 13:00
13:00 — 13.40
13.45 - 14.30
14:35 — 14:50
14:50 - 15:10
15:10 — 15:25
15:25 — 16:25
16:25 — 16:55
16:55 —17:00
17:00 — 18:00

Registration

Welcome and Setting the Scene

Balancing System Update

Forecasting Systems Update

+ The role of NESO & our Strategic Priorities
+ Balancing Programme system transformation overview & value delivered

- 1year of the Open Balancing Platform (OBP)- Where were we & where are we now?
+ Longer-term view of the OBP product roadmap and what this means for market participants
- Digital enablers in our Balancing Transformation journey

+ Deliverables since September 2024 and associated benefits
- Looking forward: Committed delivery for FY25/26

Break — 11:20 move to breakout room for 11:25 start

Breakout Session 1,2 or 3

Breakout Session 1,2 or 3

1. National Optimisation in OBP
2. Constraint Management & OBP Demo
3. ADay in the Life of a Control Room Engineer

Lunch - 13:40 move to breakout room for 13:45 start

Breakout Session 1,2 or 3
Clean Power 30
Market Services Update

Break
Beyond 2025

Q&A
Next Steps & Closing Remarks

Networking Drinks Reception

Overview of independent analysis of how Great Britain can achieve Clean Power by 2030

Update on market products including Quick & Slow Reserve

Interactive session exploring potential balancing & forecasting capabilities beyond 2025 to ensure the
Programme’s roadmap aligns with customer expectations, whilst enabling a decarbonised energy system &
consumer value.

Please submit your questions via Slido throughout the day NESO I Z
Future engagement opportunities ooy [T

Systam Opearator



	Slide 1: 27 November Balancing Programme Event Agenda

