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CMP435/CM096 Workgroup 10 

Date: 10/07/2024 Location: Microsoft Teams 

Start: 10:00 End: 15:00 

Agenda 

# Topics to be discussed   Times  Lead  

1.   Introductions, Timeline and Topics, Terms of Reference 10:00 - 10:20 Chair 

2.   Update  - Gate 2 Criteria   
Update -  Transitional /Cutover  

10:20 - 10:35 

10:35 - 10:50                    

PM 

AC 

  Break  10:50 - 11:00 All  

3.   Approach to amending existing contracts and 
Disapplication of User Commitment , Final Sums  and 
Queue Management  Milestones 

11:00 - 11:45 AC/AQ 

4.   Gate 1 and Gate 2 Offers  11:45 - 12:15 AC/AQ 

  Lunch  12:15 - 12:45 All 

5.   CUSC /STC Legal Text  12:45 - 13:15 AT 

6.   End to End Solution walk through  13:15 - 14:15 AT 

  Break  14:15 - 14:25 All 

7.   Actions Log Review 14:25 - 14:45 Chair 

8.   AOB and next steps 14:45 - 15:00 Chair 
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