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Agenda

❖ Two-stage Offer Process

❖ TEC Amnesty Call Out

❖ Questions and Answers

Please ask all questions in 
the Chat. We aim to get through as 
many questions as possible.



Two-Step Offer Process

Focus on Rationale why need to do the 

Transmission Reinforcement Works (TRW) Review 



Why are we proposing a Temporary Two-Stage Offer Process 

• Continuous growth of contracted generation background, 320GW and growing

• Increase in the number of Connection Offers which have connection dates of late 

2020’s to late 2030’s 

o 51% of offered connections have connection dates of 2026 and beyond

• Continuous growth of new applications, 84% YTD, contributing to increase in 

connection timescales and network studies complexity 

• ESO completed the review of the Construction Planning Assumptions and modelling 

of Battery Storage which was agreed with TOs 

• Lessons learned from HND coordinated connections review 

• Requirement to introduce urgent short term improvements to connections 

process that have an impact on connection timescales and scope of enabling works 

– Objective is to provide Customers more certainty 
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Why are we proposing a Temporary Two-Stage Offer Process 

Following review of options available, this temporary Two-Stage Offer process was identified as the one that introduced value and looks to 

enable unlocking of grid capacity

Options considered but ruled out:

Do Nothing Moratorium Derogation for time extension to supply 

of Offer timescales 

Doesn’t enable optimisation of contracted 

connections

Could be understood as closure of GB Market to 

new connections

Represents delay to new Customers for the supply 

of certainty to secure TEC and initial connection 

date

Doesn’t enable improvement to contracted 

connection timescales 

Wouldn’t address the needs for new customers 

and their developments

Introduces the uncertainty of a higher number of 

applications having to be reviewed at one given 

time, thus creating a challenge from a 

management of interactivity

New connection applications to be provided with 

more pessimistic dates, costs and scope of 

enabling works

Would enable for review and optimisation exercise 

of existing contracted background 

Could represent a real challenge for return to BAU 

– introduce the need to extend duration of 

derogation on extension of time to manage new 

connections

Would enable for review and optimisation exercise 

of existing contracted background 



Transmission Connections Improvements – Short, Medium and Long Term 
Actions 



Why are we proposing a Temporary Two-Stage Offer Process 

Initial light offer

• Secure TEC or Demand

• Connection Date

• Connection location

• No securities 

Signed Offer 

• Customer signed Initial 
Offer within 90 calendar 
days 

• Offer added to the list of 
connections for detailed 
assessment 

Follow Up Offer 

• Update to initial offer to 
confirm:

• Point of connection

• Best Connection Date 
available

• Revised scope of 
enabling works

• Costs

Complete review of 
contracted background for 
E&W using new CPA and 

Storage modelling 
principles 

Update to existing 
Contracts with new 

connection dates and 
scope of enabling works 

Carry out coordinated 
review of a group of latest 

Initial Light Offers  

Update to Contracts 
issued with Initial Light 
Offer to confirm best 

possible connection date 
and scope of works 

Processes to happen in parallel



Why are we proposing a Temporary Two-Stage Offer Process 

Dec 22 Jan 23 Feb 23 March 23 April 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24

Updates to existing Contracts which connections are reviewed as part of 

optimisation exercise*

Use of temporary 2 Stage Offer Process*
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Contracted background review & optimisation exercise* 
Review of group of signed 

Light Offer Contracts*

Review of group of signed 

Light Offer Contracts*

Updates to TEC Register* 

*dates and duration of activities to be confirmed & agreed, key dependency on when 2 stage offer is introduced 
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Updates to Light Offer Contracts*



Updated and amended CPA 
assumptions

BESS to be given option of 
0MW to allow earlier 

connection but with BCA 
restrictions 

Outcome of TEC Amnesty 
known and to be factored 

into determination of 
background to be studied

Fed into the TRW for all 
new and contracted 

connections

Opportunity for earlier 
connections and reduction 

of enabling works to be 
confirmed via the 

optimisation exercise  

Establish a more realistic 
background to enable study 
of Initial Light Offers issued 

Review of all applications 
during Step 1 against new 

background

Agreement updates will be 
batched by region to make 

process efficiencies

Hope to confirm earlier 
Connection dates due to 

reduction in reinforcements

Hope to be able to confirm 
reduction of costs and 

security profile associated 
with a Connection

Benefits from introduction of this temporary process



Benefits from introduction of this temporary process

Current Offers Offers under 2 stage offer proposal

Connection Timescales 

Long lead times for connections 

into late 2030s

Connection Timescales

Initial connection date driven by known timescales to 

address enabling reinforcement works

Connection timescales not 

subject to planned or strategic 

review or acceleration 

On Follow Up Offer, we shall confirm the best possible 

connection date, up to 9months from signing the offer –

Focus on improvement of connection timescales

Scope 

Enabling works currently include 

transmission network 

reinforcement schemes which 

have been identified as minimum 

works using old CPA;

Scope 

Initial Offer won’t contain detail on enabling works 

associated with the connection 

On the Follow Up Offer, detailed scope to be provided up 

to 9months from signing the offer, which will be reflective 

of the contracted background optimisation exercise 

Costs

Securities (high) are reflective of 

the number of enabling works 

identified

Costs 

Initial offer will have 0 securities;

Updated offer will include the securities for the enabling 

works confirmed via the optimisation exercise, which are 

expected to be lower than current observed securities



Summary of Benefits from 
introduction of this temporary 
process

Enable NetZero 

Acceleration of 
existing 

contracted 
connections

Revised 
enabling 
Network 

Reinforcement 
Works

Improvement to 
Connection 

Dates

Introduce 
lessons learned 

from HND to 
Connections 

BAU

Carry out a 
contracted 

connections 
background 
optimisation

Release 
Network 
Capacity



Questions?Questions



Questions?TEC Amnesty



TEC Amnesty 

ESO launches new initiative to connect 
electricity generation to the transmission 
system faster

TEC (Transmission Entry Capacity) Amnesty launched to clear stalled projects 

from the TEC register.

Expression of Interest running from 1 October to 30 November 2022 the amnesty 
window allows customers to leave the register at no cost or a reduced fee.

Part of a wider initiative of actions and reforms that the ESO are leading on to 
improve connections management in the short and longer term

https://www.nationalgrideso.com/electricity-transmission/industry-information/connections/tec-amnesty


What are the timescales to apply for this voluntary process?
For the period 1 October to 30 November 2022 inclusive users can fill out an expression of interest form and their agreement will 
then be assessed against the criteria and a decision will be made by early 2023.

TEC Amnesty 

Announcement

September 2022*

Expression of Interest (EOI) 

window opens 

1st October 2022*
EOI window closes 

30th November 2022*

EOI review of 

connections

December 2022*

Release of results and next steps 

Early 2023

*Dates for reference only 



Questions?Questions?


