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Project Workstreams Considered:

Code consolidation —on
hold pending progress
on the BEIS/Ofgem
Energy Code Reform
work

SQSS governance — no
support for now
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Alignment, Simplification & Rationalisation workstream (ASR)

Summary of Proposed Draft outline

plan,comments

Implementation from Steering
schedule for the ASR Group

Seek
Workstream nominations

and set up

Project
Team

Development and piloting phase
Project Team identifies suitable sections of the code(s),
produces more detailed plan, develops pilot solutions and
reports to Steering Group

Decision
point

Consider further
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Guidance and Training Overview
Progress Update

. Scoping of the Guidance and Training workstream is under consideration by the dWSTC
Steering Group — agreement to proceed is expected June 2022

| D = date of ‘agreement to proceed’ |

D + 3 months D + 6 months D + 12 months D + 24 months
/ Report
publication Flnal approval

content
Training Delivery plan
approval

\ Interview key user types to gather detailed or targeted input and conduct surveys to gather more general feedback on content creation ‘ /
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Digitalisation of Codes Overview
Objectives and Timelines

Qutcome:

Objectives:

Transform the customer experience of interacting with industry codes

3.

1. Improve accessibility and navigation of the codes

2. Aid understanding of the codes

Improve code management processes and support wider participation in code change

D + 6 months D + 12 months

D + 24 months

D + 36 months

/

‘Requirements
approval
PP System
Build or Go Live
. A |
Full System Live
Business
Process &
Content
Comms & ‘ Interview key user types to gather detailed and targeted feedback ‘
Engagement
User Plan ‘ Conduct surveys to gather wider feedback at key milestones
Engagement
gag “Show & Listen”: Regular group engagement events to generate discussion and gather feedback on variety of
\ topics such as project approach, design and prototypes/wireframes /
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If you have any further questions, please contact the team at
box.WholeSystemCode@nationalgrideso.com
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