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Pro Forma Appendix Version 1
Contents of Pro Forma:
This appendix consists of 2 sections. Section 1 is for parties to add additional details to support their bid where appropriate. Section 2 covers some examples of the type of information we will be seeking as part of the Programme Capability. For the avoidance of doubt the final Programme Capability requirements will be published as we progress through the technical stages of the tender ahead of the commercial submission deadline. 

Section 1: Additional Pro Forma Comments
Please use this section to add any additional comments which are not suitable for the excel submission template. For the avoidance of doubt submissions should only be made in this section if the Pro Forma fields do not facilitate the information necessary. These will be taken as supporting information and treated so accordingly.
Please follow the below table format for each topic/comment.

	Parent Company/ Company Name: (Please include both as appropriate)

	Transmission / Distribution / Aggregation (Please delete as appropriate)

	Bid reference: xxx-1

	Question Reference: e.g A12

	Comment:





	Parent Company/ Company Name: (Please include both as appropriate)

	Transmission / Distribution / Aggregation (Please delete as appropriate)

	Bid reference: xxx-1

	Question Reference: e.g A12

	Comment:










Section2: Programme Capability

[bookmark: _GoBack]ESO will be assessing the programme capability as part of the commercial assessment on a pass/fail basis. This appendix will be updated in due course with a final list of items that a party should include as part of their commercial submission. 

Early indication of the information ESO will be seeking as part of the programme capability will include:

· Detailed Project Plan
· RAID Log
· Financial standing
· Company experience/project delivery confidence
· Safety culture
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— The pathfinders are using a ‘lean by doing’ approach. This means
+ We are developing the pathfinders within the existing industry framework. Where we see areas which could be improved in the framework these will be
flagged. This approach enables us to continue moving forward but recommendations may not be implemented before the pathfinder is completed given
the timescales to make changes to the framework.
- + We will learn lessons from other pathfinders which will influence how the process develops.
18 [= + We are buying new services from new technologies and will learn new information about these during the process.
+ Participants are invited to feedback on the contract terms, assessment methodologies or other elements of the tender pack or process using the
feedback template provided.
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